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Reading Policy 
 
Rationale 

At Seven Hills School we believe that every child has the right to high quality teaching and 
learning opportunities that help them develop essential literacy skills which are functional, 
providing them with the opportunity to reach their potential whilst at school and after they 
leave.  
English is a core subject and this should be reflected through the timetabling and time 
spent on literacy activities. Throughout the school week students will have the opportunity 
to engage in high quality phonics and begin to use phonetic approaches in reading and 
writing alongside a range of other reading and writing strategies. Spoken Language is also 
a focus and should reflect our school wide focus on the promotion of effective and 
functional communication.  
 
Objectives 

o To create a supportive environment which encourages reading and develops core 
phonics skills enabling students to reach their potential in reading. 

o To support staff to feel confident in delivering an exciting and enriching curriculum 
which inspires students and builds on core skills.  

 
Roles and Responsibilities 

Teachers: 

 Class Tutors will deliver high quality phonics following Read Write Inc. to develop 
students phonics skills related to reading and writing.  

 Subject Specialists will continue to build on and use phonics as a primary strategy 
for decoding and encoding through reading and writing activities outside discreet 
English lessons.  

 Teachers will plan for multisensory learning opportunities through English and 
include ICT where possible to enhance learning and further embed core literacy 
skills.  

 Teachers will record student progress and set ‘next step’ targets for English lessons 
and create ILP targets based on student learning needs. Furthermore through 
phase meeting teachers will identify students who are not reaching expected 
targets and provide interventions and further support to ensure students reach their 
learning potential.  

 Teachers will model and foster a love of books, stories and reading. Through 
multisensory teaching and the text framework students will access age appropriate 
stories and texts across a range of genres, styles and subjects. 

 
Support Staff: 

 Support staff will effectively support the delivery of phonics. 

 Support staff will effectively support the implementation of ILP’s and be an active 
part of the review process contributing to recording and monitoring student 
progress.  

 
Leadership Team and Leader of Learning: 

 The Leader of Learning and Leadership Team will provide and arrange relevant 
training opportunities for staff, students and parents and will oversee the quality of 
English teaching through lesson observations and learning walks.  
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 The Leader of Learning will work with staff to deliver events and manage the library 
and budget for English  

 
Approaches and Strategies for Reading  

 Read Write Inc. - Read Write Inc. is taught school wide to develop phonic skills 
through Reading and Writing.  

 Big Writing – The Big writing strategy is used by a smaller number of groups in 
school to develop writing skills for students working at National Curriculum levels.  

 Book Banding – Each class has access to book banding facilities providing a range 
of different reading materials for students to access related to different National 
Curriculum and P Levels.  

 Reading Passports – The reading passports scheme is in its second year and aims 
to develop home-school links and encourage students to read at home. On 
completion of a reading passport students have the opportunity to choose a book to 
take home as a prize.  

 Reading Matters – Our reading matters volunteers work closely with class staff to 
support students who we feel would benefit from further reading input and support. 
Volunteers are training by Reading Matters and support students throughout the 
school from Y7 into post 16.  

 Reading Leaders – Developed by the Reading Matters charity ‘Reading Leaders’ 
are young people in school who undergo training activities to enable them to 
support other readers in school through the peer reading scheme.  

 
Professional Development 
Identifying training needs of staff is essential to ensure the progress of pupils in school 
and enable staff to feel confident in their delivery of English. Staff training will be provided 
regularly on different areas of the new curriculum and in order to embed new strategies 
and approaches.  
 
Success Criteria/Required Outcomes 
o There is an increase in pupils who achieve expected or above expected progress in all 

areas of English from the previous academic year 
o Staff self-evaluation demonstrates an increase in confidence teaching English.  
 

The effectiveness of this policy will be reviewed through the systematic process of 
whole school self review and evaluation. This process will include use of the 
following evaluation tools: 
Lesson Observations and Learning Walks 
Progress Data/CASPA/B2 Data 
Staff surveys questionnaires 
Accreditation for English – Exam Results 
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