
 
 
 

                 Mathematics Policy 
  

 
Introduction 
 
At Seven Hills School we believe that mathematics is an important educational and life skill.  
The purpose of this policy is to ensure that every student develops their mathematical skills 
so that they can use them effectively in Maths lessons, other curriculum areas and in real life 
situations.  Schools based learning will be supported by the use of regular homework. 
  
 
Aims 
 

We aim to develop children’s ability to: 
 

 Use mathematics for practical tasks 

 Use numbers to solve problems, estimate, interpret and check results 

 Use mental strategies wherever appropriate, or effective written methods 

 Recognise and explore patterns in numbers 

 Recognise and use properties of 2D and 3D shapes. 

 Collect, process and interpret data, graphs and data. 

 To solve practical and real life problems using techniques taught within maths. 
 

 
Learning Objectives 
 
In Phase 1 (Y7 and 8) pupils follow a mathematics curriculum to meet the challenge of the 
National Curriculum. Pupil’s mathematical understanding is developed through practical 
activities, stories, songs, games, Maths activities and also through structured lessons using 
the school’s Maths strategy (Big Maths).  

 
Teachers use the school’s medium term planning, which is based on the National Numeracy 

Framework, to plan lessons within the units of work. Over the course of a unit the Maths 
lessons will focus on one of the National Curriculum Attainment Targets.  
 
In Phase 2 (Y9 and 10) Maths lessons continue to build upon the work done in Phase 1 and 
continue with the Big Maths programme. In addition, pupils are given opportunities to use and 
apply Maths for key life skills.  Pupils work toward being entered for functional skills OCR 
Entry level Maths accreditation. 

 
 



 
 
Each class is equipped with the resources specific to their needs and additional materials are 
available from a central Maths resource area. Many of the resources bought promote the 
active involvement of all children in the Maths lesson. Children are also provided with 
opportunities to experience Maths using ICT: teaching software, pupil software and interactive 
whiteboards are available in most classrooms. 
 
Phase 3 Maths lessons build on the numeracy skills covered in phase 1 and 2 but also 
include a greater emphasis on Numeracy for Life skills.  Lessons are taught as topics and 
cover real life circumstances such as planning for a holiday, household budgeting and an 
enterprise project. 
 
Mathematics at Seven Hills School is assessed throughout the academic year and specifically 
at three termly assessment points.  Students’ progress is logged on B Squared (assessment 
software).  The assessment data is used to set new targets and monitor progress of students.  
Students who do not reach expected progress will have the availability of a suitable 
intervention programme. 
 
Responsibilities 
 
Leader of Learning for Maths 
The mathematics coordinators will maintain an overview of the subject at Seven Hills, 
implementing new initiatives and leading INSETs. They will update the policy and medium 
term planning as new developments dictate. Long term plans will be in place to ensure all 
strands of maths are covered during the year, with suitable accreditation included throughout. 
The teaching of Maths at Seven Hill School is directly monitored by lesson observation 
undertaken by the Senior Management Team.  Pupil’s progress will be monitored and 
individual education targets will be set to inform planning. 
 
The Maths coordinators will observe Maths in the classroom, acting as a critical friend, 
offering support, advice and encouragement. Examples of good practice will be shared with 
colleagues as appropriate. The Maths Coordinators will liaise with the INSET Coordinator to 
provide staff with relevant training. 

 
Teachers 
Teachers will engage with all relevant Maths training provided and are responsible for 
keeping themselves up to date with school, local and national initiatives that affect the Maths 
curriculum. 
 
Teachers are expected to teach, plan and assess Maths in line with school procedures and 
the assessment calendar. They are responsible for the progress students make in Maths and 
will take part in termly phase meetings to monitor this progress, identify students that are 
under-performing, and formulate action plans to raise attainment. 
 
 
 
 



 
 
 
Monitoring 
  
Mathematics at Seven Hills is directly monitored by lesson observation, undertaken by a 
member of the Senior Management Team. Maths progress is also monitored for each 
class/Phase at termly progress meetings using CASPA progress data. Action plans and 
interventions are formulated from this information reviewed at the following meeting. 
Assessment and progress data is then communicated to governors and Leadership Team. 
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