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Positive Behaviour Policy 
 
Rationale 

At Seven Hills School we believe that children are unique and valuable individuals who 
should be treated with respect and care whatever their difficulties and challenges and that 
all staff are responsible for creating a climate where children can thrive and develop as 
happy and caring young people. 
 
Objectives 

 To create a climate built on mutual respect and shared expectations, which promotes 
learning to the highest level possible for each person. 

 To ensure that pupils and staff can work in a safe, happy and supportive environment. 
 To embed a culture where every member of staff makes a positive contribution to 

improving pupils’ behaviour 
 To help pupils to develop skills to manage their feelings and behaviours appropriately 
 
Roles and Responsibilities 

The Staff and Pupils at Seven Hills School work within the agreed Codes of Conduct 
summarised below: 
Staff will: 

 Treat all pupils with respect and fairness, exercising patience and understanding 
irrespective of the level of challenge they present. Shouting in order to reprimand or 
control behaviour is not permitted. 

 Model the actions and interactions we would expect from our pupils 

 Promote high expectations and foster a positive attitude to learning for all those they 
teach and work with 

 Work positively to modify behaviours that interfere with the learning environment or 
the learning of others 

 Provide emotional support for students who witness incidents of negative behaviour 
by other students  

 Provide immediate support to other staff at times when students are in crisis in order 

to ensure the safety and welfare of all and provide continuity of learning 

 Record all incidents of negative behaviours on the school database (SIMS) in line with 

school policy (see appendix 2) 

Pupils will: 

 Try their best 

 Help people 

 Hell the truth 

 Make good choices 

 Look after each other and our school 
 

In addition –  
 
Teachers 

 Plan and deliver high quality lessons that challenge and engage students 

 Lead class teams in relation to behaviour management 

 Create appropriate, personalised learning activities and environments that take 
individual learning needs into account 

 Be proactive in managing behaviour by contributing to behaviour support plans, 
analysis of behaviour incidents and visual communication strategies 



 
 
 
Leaders 

 Monitor the implementation and delivery of the Positive Behaviour Policy 

 Ensure all staff have access to necessary information, support and training to enable 
them to manage behaviour effectively in line with school policy 

 Ensure that student behaviour across the school is of the highest possible standard 
and that the management of behaviour is undertaken to the highest professional 
standard 
 

Behaviour Support Staff 

 Liaise with relevant staff to produce behaviour support plans where a need has been 

identified through the phase leader and communicate these to all stakeholders (staff 

and parents/carers of students concerned. Review BSPs as appropriate and make 

necessary changes. [L Bower/D Davies/A Jones] 

 Make observations of students/environments in order to ascertain any triggers for 

negative behaviours where analysis of incidents has identified recurring patterns. 

Provide advice and guidance to staff as necessary from findings. [Team Teach tutors 

– K Marks/D Reid/K Tute] 

 Review and analyse behaviour incidents every half term, and particularly where 

restraints have been used, in order to provide information to the leadership team and 

LT key staff about any patterns of behaviour that are evident, and make 

recommendations for improvement. [KT, KM, DR, DD, LB, AJ] 

 Provide training for staff in line Team Teach (including refresher trainer) and 

maintain records of staff training. [Team Teach tutors – K Marks/D Reid/K Tute] 

 Provide guidance and advice to staff about restraints as part of behaviour support 

plans. [Team Teach tutors – K Marks/D Reid/K Tute] 

 
Support Staff 

 Work to create a happy and safe climate in school through use of effective 
behavioural strategies  

 Work as part of a team under the direction of teachers to support the positive 
behaviour of all students 

 Provide support to colleagues at all times in respect of managing challenging 
behaviour 

 Ensure the safety and well-being of students at risk of harm as a result of the 
behaviour of others. 

  
Approach/Policy Content  

 Staff use praise to secure appropriate behaviour and unless it is unsafe, wherever 
possible try to give positive attention for appropriate behaviour rather than negative 
attention for inappropriate behaviour. 

 

 Staff make time to talk and listen to pupils both on an individual basis and within 
structured group work including quality circle time. 

 



 No pupil is ever made to feel small or worthless because of a member of staff’s 
language, tone or manner towards them. 

 

 Positive sanctions are used readily and consistently to affirm good and improving 
behaviour, either as regular or special recognition.  (See Appendix 1 - Rewards 
System) 

 

 Pupils are treated as active partners in developing our behaviour management 
system and are taught the skills needed to communicate and develop positive 
relationships with peers and adults. 

 

 We carry out our duty of care towards pupils and use reasonable measures to 
prevent harm. In the great majority of cases this is achieved through high quality 
relationships and our Positive Behaviour Policy. However, in exceptional cases this 
might entail the use of physical restraint to prevent a pupil from  

o causing personal injury to themselves or others 
o committing an offence  
o causing serious damage to property  

 
The school uses the Team-Teach system of Positive Handling.  Should there be a need to 
physically restraint a pupil only those members of staff who have up to date training 
in Team-Teach should do so.  Physical restraint and the use of Team Teach 
recommended holds must only be used for the above reasons and never as a way of 
managing non-compliance. A range of strategies could be used when managing students 
presenting very challenging behaviour. These may include:  

 Distraction – e.g. focus on a different subject, encouraging student to help with a task 

 Offering options – e.g. limited choice of time-out, alternative task, etc. 

 Change of staff  

 Guidance offered in individual student’s behaviour support plans 
 

Where a student is presenting violent behaviour the safety and well-being of students and 
staff is paramount. The student concerned should be given time, space and patience to 
enable them to control their emotions. They may need to be separated from others, but 
should not be held in isolation against their will; a member of staff must be with them at all 
times. Students must not be kept in any room behind a locked or held-closed door unless 
a member of staff is in the same room. If it is not possible maintain this arrangement 
without risk of injury, the use of restraint may be the only option available. 
 
If a restraint has been used a member of staff involved should take responsibility to 
complete the written Team Teach Report form and enter the report code onto the incident 
form on SIMS along with an indication of the nature of the event requiring a restraint to be 
used.  Where a restraint has taken place a member of the leadership team should be 
informed immediately in addition to recording the incident on SIMS/Team Teach forms. 
(See Appendix 3 – Recording Behavioural Incidents) 
 
Where pupils are known to have behavioural difficulties Positive Behaviour Plans are 
drawn up by and shared with all staff. These describe strategies to use and those to avoid. 
These plans are reviewed each half term.  
 
Some pupils may also require a written risk assessment.  This is where there is a risk of 
physical violence towards staff or pupils or a risk of self harm.  These are also shared with 
staff. 



 
When working with any pupil who poses a risk to health and safety, it is essential that staff 
make themselves fully aware of strategies which have been agreed for the safest 
management of behaviour.   
In the event of any incident where a member of staff or pupil is injured,  
 First aid help must be sought immediately 
 A senior member of staff should be alerted to the incident 
 A full report should be entered onto the SIMS system as soon as possible and 

appropriate after the event.  This should be sent to the relevant Phase Leader and any 
other staff on a ‘need to know basis’ 

 An accident report form should be completed  
 
If a pupil or member of staff is taken to hospital, the next of kin should be contacted as 
soon as possible with the details of the incident.  The senior member of staff should take 
responsibility for this. 
 
It is therefore essential that all emergency contact details are given to Tracy Mycroft for 
the staff database and kept up to date throughout the year. 
 
If at any time you have concerns about the health and safety or well-being of a member of 
staff or a pupil, please raise your concerns with either the Headteacher or any other 
member of Leadership team as soon as possible. 
 
Success Criteria/Required Outcomes 

 Attendance at school is above average and improving 
 Pupil behaviour is good and improving – in class and around school 
 Negative behavioural incidents continue to decrease 
 Interventions lead to improved behaviours for individual pupils 
 
Links to Other Policies & Documents 
Positive Handling Policy 
Health and Safety Policy 
Educational Visits Policy 
Risk Assessments 
 
The effectiveness of this policy will be reviewed through the systematic process of whole 
school self review and evaluation. This process will include use of the following evaluation 
tools: 
Lesson Observations 
Analysis of behavioural data and incident logs 
Interviews and surveys of pupils’, staff and parents’ views 
Learning Walks 
 

 
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 1 – Rewards System 
 

Positive feedback should be given to students as often as possible. (eg. - telling students 
that their good behaviour / hard work / helpfulness / thoughtfulness has been noticed). To 
reinforce this feedback, and give students targets to aim for, the following system of 
rewards is used: 
 

 Individual students may be rewarded in class for a range of achievements – these can 
include achieving a class target, individual targets, behaviour that demonstrates 
kindness and thoughtfulness to others.  These rewards or points may count towards 
Credit Stickers, or towards a whole-class reward such as a movie. 

 Credit stickers should be awarded for good work that the teacher considers to be 
above and beyond what would normally be expected.(I.e. Excellent homework; 10/10 
in spelling test etc). Should more immediate rewards be needed for some students, 
separate awards of stickers/stamps/stars may be used to work towards credit stickers 
(E.g. 4 stars = 1 credit)  

o Merit certificates are issued with a 'sliding scale' of number of credits needed for 

each certificate, thereby making them increasingly hard to gain and therefore 

more aspirational (I.e. Bronze=10, Silver=25, Gold=50, Diamond=100). Class 

teachers need to explain to students that it is significantly harder to gain the 

higher level certificates and that this makes them even more special. When a 

student has achieved the level, their merit score starts again at 0.  So if a 

student has achieved Bronze and Silver, they will have 35 stickers in total. 

o Teachers should aim to award an average of 5-10 credits per week (in total) as 

a guideline so that credits have equal value in different classes. 

o At the end of the year, the student with the most stickers from each phase will 

receive a gift voucher. 

o Merit certificates are awarded in Phase assemblies, or for Gold/Diamond in 

whole school assemblies. 

 Postcards home awarded for sustained effort and progress over a period of time (2 per 

week for each class as a guidline) for example, 100% attendance over a half term, 

completing a Progress Drive in Maths, Speed Sounds 1 in R,W, Inc. Students that 

have a postcard home get entered into an end of year prize draw. 



 Personalised rewards, rewarded at the discretion of staff.  This may include helping 

staff with a job, or rewards personal to individual to a student. 

 Post 16 students have a separate rewards system which is based on the system used 

in college and off-site provision. Students earn points based on student and staff 

nominations. Points can then be exchanged for rewards.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2 -  Recording Behaviour Incidents – Staff Guidance 
 
When recording behaviour incidents either on SIMS or on Incident Form (IR1) please be 
aware that this information could be used by a range of audiences including parents, 
social services and other outside agencies. Recorded incidents should form a succinct log 
of events and actions and are not intended to capture students’ motivation or behaviour 
triggers. Other diagnostic methods may be needed in some cases. Staff should record 
information at the earliest opportunity following an incident, while details are still fresh in 
the mind. (If incidents are stressful however, it is advisable to allow yourself time to calm 
down as this will help maintain objectivity). 
 
 
Staff should adhere to the following guidelines: 
 [1] Record the type of incident, e.g. Verbal abuse, fighting etc. Where more than one 

type of behaviour has occurred during an incident, choose the most serious of the 
behaviours displayed from the menu on SIMS. Do not add additional behaviours from 
the same incident. E.g. A fight might also include swearing and threatening behaviour 
but, while the other behaviours may be commented upon, the incident would be 
recorded solely as ‘Fighting’. 

 [2] Record the time of the incident, eg Period 3, and the date (this will default to the 
present day’s date). 

 [3] Record location of incident, e.g. Phase 2 yard, classroom 
 [4] Select the activity type, E.g. lesson 
 [5] Describe incidents objectively. Present the facts relating to the incident in a 

succinct manner and avoid the use of emotive words or phrases. See examples (500 
character max) 

 [6] Indicate the role of the student in the incident and whether parents/carers have 
been informed 

 [7] All entries resulting from incidents must have an action. Please record the action 
that you have taken e.g. Parents contacted, time out etc, and select staff as 
appropriate 

 [8] Other members of staff can me informed of the incident on a need to know basis 
by selecting them from the ‘Send’ messaging facility(e.g. Class Teacher, Phase 
Leader) 

 [9] The names of any other staff involved in the incident should be added (it may be 
necessary to refer to them in the future). 

  If a restraint has taken place a separate hand-written Team Teach form should be 
completed (staff shared file) and the reference number included in the description of 
the incident [5]. The Team Teach form should then be filed in the main office. 

 Exclusions will also be linked electronically to incidents in the same way, but this will 
be completed by Phase Leaders/Admin Staff 

 [10] In exceptional cases an incident may require further explanation. This should be 
completed on IR1, saved on the Staff Shared File and attached to the behaviour 
incident on SIMS in the Notes/Documents section. 

 



 

 
 
When recording incidents please: 
 Ensure correct spelling and grammar; avoid the use of acronyms and colloquial 

words/ phrases 
 Do not include the name(s) of other students. Instead, refer to ‘another student’ or 

‘Y11 Boy’ for example 
 Other staff may be referred to by name 
 Do not record swearing as it was said. Instead, use first/last letters and blank out the rest of 

the word (e.g. ‘Stupid b___h’) 

 
Example of an incident recorded badly: 
John was showing off to the class and deliberately trying to make the other students 
laugh. I told him that if he didn’t stop messing about I would have him removed. He 
completely ignored me, then stomped out of the room calling me a ‘Stupid bitch’ as he 
went.  
 
Example of an incident described correctly: 
John was disturbing the work of other students in the class. I explained that this was 
unacceptable and that could either stop disrupting the lesson or he would be removed by 
the Phase Leader.  He then walked out of the room calling me a ‘Stupid b----h’ as he 
went.  

[1] 

[2] [2] 

[3] [4] 

[5] 

[7] 

[6] [6] 

[8] 

[9] 

[10] 



Appendix 3 -  Classroom management/behaviour support 
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Provide short, varied, interesting activities 
Personalise activities to the needs of students (differentiate) 
Provide ‘sensory snacks’ and breaks from learning as necessary 
Use meaningful, visual communication aids that are appropriate to the needs of students 
Use change of environment/staff/activity to maximise engagement 
Provide consistency and structure to day/lesson 
Prepare students for changes (e.g. visual timetable etc) 
Be consistent with boundaries and reinforce expectations regularly 

  

Classroom 
Management St
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gi
es

 Have distraction strategies been tried? 
Have options been offered? 
Has BSP guidance been followed? 
Can behaviours be ignored? 
Has change of staff/environment/activity been tried? 

C
o
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B
ST

  i
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Is behaviour stopping others from learning? 
Is behaviour damaging property? 
Is behaviour putting student or others at risk? 
Are other students upset by the behaviours? 

   

Behaviour 
Support 

St
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Have de-escalation strategies been tried? 
Has BSP guidance been followed? 
Can behaviours be managed/contained? 
Has change of staff/environment/activity been tried? 
Is long-term support required – (behaviour support 
plan/functional analysis of behaviour)? 

C
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…
 

Have staff/students been injured? 
Has behaviour caused significant damage to property? 
Have behaviours presented risk of harm to others over a 
sustained period? 
Has restraint(s) been used for more than 30 mins in total? 
Is behaviour likely to continue or escalate further? 

   

Leadership 
Team 
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Have behaviours presented risk of harm to others over a 
sustained period? 
Have behaviours significantly affected learning/emotional 
well-being of other students? 
Have staff been injured? 
Has behaviour affected well-being of staff? 
Are staff likely to sustain further injury? 
Have more than two restraints been necessary? 

   

External Support 
Immediate: 

 Remove from site/exclusion 

 Liaise with family  

 Support for staff/students 
Medium term: 

 Liaise with outside agencies – e.g. Ed Psychologist 

 Inform local authority 

 Review behaviour support plan 

 Implement personalised timetable/support 


